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Military Gender Advisor Training Lesson 4



Learning objectives 2

Objective 1: Familiarise yourself with building trust to establish meaningful connections.

Objective 2: Analyse the perspectives and agenda of collaborators focusing on context, culture 
and environment indicators. 

Objective 3: Develop tips for MGAs on creating a safe and collaborative environment.

Objective 4: Design an engagement plan to optimise and identify talking points and topics to 
avoid. 

Objective 5: Demonstrate confidence in your interactions with the UN and other partners. 

Objective 6: Practice powerful questions to gather information in challenging contexts. 

Objective 7: Interpret non-verbal communication to understand better the meaning of what is 
said.

Objective 8: Demonstrate skills using the BRAVING inventory and the trust model. 

         



Collaboration: Minefields 3

• Each team has to get one person from their team
through the minefield without detonating a mine.

• The person crossing the minefield is blindfolded .

• The team members can only guide the person through
the minefield by voice. They can move along the
minefield but cannot enter or touch the person in the
minefield.

• As soon as the person in the minefield knocks over a
glass, they are eliminated.

• The winning team will be the one that manages to get
their team member the furthest across the minefield.



Trust and Meaningful Connection 4

• Ask the person who walked through the minefield 
how they felt. 

• Ask the people guiding the person through the 
minefield how they felt. 

• What discussions took place before the game 
started?

• If you could do it again, what would you do 
differently?



Trust 5

Definition 

Component: what is needed 
for trust to exist?



Trust model 6



Trust model 7



8



Break
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0BRAVING Inventory & Trust Model  10

Trust

(Authenticity + Vulnerability)     x Credibility

Honesty
Experience
Shared beliefs
Predictability
Similar motivations
Reliability 
Caring
Availability
Communication

Environment conducive to vulnerability = psychological safety 



1
111Creating a favourable environment for trusting 

relationships with partners 
11

Considering the 7 questions of Lesson 3.1 to create a level of psychological safety
within a team, ask yourself how to create a safe space for discussions with our mission
partners (mission components, NGOs and local population).



Case study 1 – United Nations Police Gender Advisor 12

• UNMISS UNPOL personnel plan to conduct a weapons search operation in a civilian protection site
jointly with the UN Security Office (UNDSS)and the Mine Action Office (UNMAS).

• A UNMISS military battalion is envisaged to protect the search because UNPOL personnel fear
reprisals.

• UNPOL operation will be commanded by female personnel.

• The fear is that the military battalion personnel will not accept the leadership and command of a female
UNPOL personnel because the battalion does not have female personnel.

Produce a tip sheet for the MGA to establish trust and respect between the UNPOL personnel and the
UNMISS battalion in support of the operation.



Case study 2 – Women’s Protection Officer 13

• A MINUSMA contingent plans to conduct protection of civilians operation in the next month in an area 
that has seen numerous security incidents.

• The contingent will travel more than 1,000 km into areas usually difficult for MINUSMA civilian personnel 
to access.

• The MINUSMA Women's Protection Office would like to participate in this operation, but the contingent 
commander is reluctant. He·she has the following concerns:

- Personnel from the women's protection office may compromise the security of the operation by 
divulging tactical details.

- Women's protection office personnel may compromise the operation because they must be 
trained for this terrain.

Produce a tip sheet for the MGA to remedy this situation and build trust between the contingent commander 
and the Women's Protection Office.



Case study 3 – UN Civil Affairs Office 14

• Civil Affairs currently manages 174 CLAs (Community Liaison Assistants) within MONUSCO. Of these,
only 15 are female personnel.

• CLAs assist MONUSCO in fulfilling the protection of civilians’ mandate through active community
liaison, information gathering, identification of risks to civilians, and development of community
protection plans.

• Civil Affairs personnel would very much like to increase the number of female CLA personnel, but they
have the following concerns:
- They believe that some troops will not agree to work with female CLAs.
- There are fears on the part of female CLA personnel that they will become targets of harassment by

military troops and male CLAs.
- The Civil Affairs Office noted that several MONUSCO military bases do not have sanitary facilities for

female personnel.
• Civilian versus Military - length of deployment

Produce a tip sheet for the MGA to remedy this situation and support the civil affairs office plan to improve
women CLAs' work environment.



Case study 4 – Civilian population 15

• The population of Bangui in the Central African Republic doubts the UN engagement platoon.
The population believes that:

- The primary purpose of the platoon is to gather information, and people are afraid of becoming a
target of armed groups if they interact with the platoon.

- The platoon can bring diseases such as COVID-19, cholera or Ebola.

- The platoon cannot protect them because of the high presence of female personnel in the platoon.

• These beliefs are initiated and maintained by armed groups against the UN presence.

Produce a tip sheet for the MGA to address this situation and support the engagement platoon in building or
restoring trust with the local population.



Reference documents to be considered 16



Preparing Engagement Plan 17



Preparing engagements with civil organisations 18



Preparing engagements with civil organisations 19

KLE
Is a Cyclical 

Process

Identify Key Leader or Entity

Intelligence 
Preparation of the 
Environment

Identify 
Desired Effects

PrepareExecute

Debrief/
Report

Reengage

To meet the demands of complex contemporary
conflicts, civilian and military actors must work together.
Reaching the population and acquiring their support is
often vital to mission success.

Objectives of the card

Develop a strategy before conducting a meeting with
local partners to optimise interaction and be gender-
responsive.

Assess the impact of specific events (like natural
disasters, epidemics, and change in the policy/politics
in the country on different segments of the population
(intersectionality factors) and how this impact will or
could be mitigated.

Assess the narratives that shape the support for the
country’s governance, the call for the use of violence or
the fragmentation within the population by identifying to
whom these narratives are talking based on their multi-
identity factors .



Preparing engagements with civil organisations 20

• Identify the person(s) or
entity of influence.

• Determine the potential
for long-term influence.

• Evaluate the key leader
network.

Phase 1 :
Identify Key Leader

Phase 2: 
What Is intersectionality 
mapping ?

Phase 2 : 
Intelligence Preparation of the Environment.

Intersectionality is an 
analytical framework for 
understanding how 
aspects of a person's 
social and political 
identities combine to 
create different modes of 
discrimination and 
privilege. It also shapes 
their view and 
understanding of a 
situation and the narrative 
it will believe and echo.

• Confirm/deny key leader’s capability in relation to desired effects
(is this the right person to engage?).

• Ethnicity (language/dialect).
• Tribal background and perspective (tribal code, religious

background .
• Political affiliation.
• Associations.
• Alliances (personal/tribal).
• Resources.
• Social network.
• Discern key leader’s agenda, motivation, and interests.
• Information operations vulnerabilities assessment (hot-button

issues).
• Develop contingencies and counters to unfavourable responses.
• Review previous post-engagement reports, if available.
• Use forward-thinking options to build on prior engagements, gather

critical information from key leaders for increased operational
benefit, and leverage other collection assets.



Preparing engagements with civil organisations 21

• With a marginalised interlocutor, encourage them to identify the time and 
place where the meeting will occur.

• When working with an interpreter, consider someone they will trust (like 
someone from their own political faction, community centre, or refugee 
camp).

• Determine who takes the lead (depending on DRC Societal Roles).

• Practice social nuances. Learn gift-exchange expectations.

• Attempt to learn at least a few words of the local dialect.

• Get your story straight.  Discussed desired effects and common terms with 
a cultural advisor and interpreter.

• Show respect to the local security forces (LSF) throughout the planning 
and KLE execution (get the LSF involved in the process and execution).

• Conduct standard mission planning (security, manoeuvre, logistics, 
communications, contingencies, etc.).

• Identify roles: designate a recorder, note taker, and photographer (at the
KLE, and introduce everyone to the key leader.

• Identify what you want to 
achieve.

• Identify supporting 
objectives.

• Identify initial conditions 
required to achieve the 
desired effect(s).

• Predetermine what you can 
offer to get what you want.

• Identify the probability of a 
favourable  response to the 
request/desired effect.

• Develop the best alternative 
to a negotiated agreement 
(BATNA).

• Consider utilising other 
enablers.

Phase 3: 
Identify Desired Effects.

Phase 4: 
Prepare

Phase 5: 
Execute

• It’s all about mutual respect.
• Follow DRC meeting 

etiquette.
• Be patient and a good 

listener.
• Know when to speak.
• Look at the host, not at the 

interpreter.
• Apply other enablers as 

appropriate.
• Focus on the objective.
• Only promise what you can 

deliver.
• Install local ownership in 

solutions.
• Conclude the meeting by 

clarifying/repeating 
agreements.



Preparing engagements with civil organisations 22

Re-engagement equals  effective KLE.

Sus tain/maintain the relationship.

Provide a method for key leader to 
contact you between KLEs .

Make maximum use of MONUSCO 
resources , including civil-military 
cooperation (CIMIC) and other civilian 
pillars  to meet commitments .

Monitor key leader development and 
protection.

Phase 6: 
Debrief/Report

Conduct pos t-KLE debrief/after-action 
review with the following items :

• Experiences  of behaviour / cultural 
background of the KLE subject;

• Preferences  in talking points  of the KLE 
subject.

Submit pos t-KLE report in accordance with 
the unit’s  s tandard operating procedure.

Enter relevant key leader information into 
des ignated databases  for future use.

Update the KLE card of that person to 
maximise the follow-up during subsequent 
KLEs .

Phase 7: 
Re-engage



Preparing engagements with civil organisations 23

Post KLE-report format should at least include…

1. DTG of meeting

2. Location of meeting

3. Attendees

• Reporting C/S 

• Supported Unit

• Engagement Lead

• Key Leader Engaged

• Other Persons  Present

• Language Ass is tant Used

4. Reason for the meeting: why was  it important to 
engage with this  person?

5. Topic of Meeting (your agenda or des ired effects )

• Topic Discussed

• Details  of Discuss ion

6. Actions Items

• Own

• Others

7. Follow-up Meeting (if agreed to)

• DTG; and Location

8. Overall Assessment

9. Remarks , Observations  and Recommendations

Tactical Pocket Reference
DRC Key Leader Engagement (KLE) Hand Out



Preparing engagements with civil organisations 24



Powerful questions 25



Powerful questions 26

“Questions open the door to dialogue and discovery. They are an
invitation to creativity and breakthrough thinking. Ques tions can lead to
movement and action on key issues ; by generating creative ins ights , they
can ignite change.”

— Vogt, Brown, & Isaacs , 2003, p. 1



Powerful questions 27



Powerful questions 28



Powerful questions 29

You are listening

Level One: Internal Listening

Level Two: Focused Listening

Level Three: Global Listening 



30

Break



MGA meeting with partners 31

Considering this morning’s first case study:

The participation of a  military contingent in 
support of a  UNPOL operation to search for 
weapons  in a civilian protection s ite .

A meeting is  arranged by the UNMISS MGA 
with the UNPOL gender advisor to identify 
likely tasks  for the engagement platoon 
supporting the operation and to assess  the 
level of UNPOL dis trus t. 



Meeting of MGA and UNPOL Gender Advisor 32

The meeting will last 25 minutes.

The MGA has been with UNMISS for 6 months. The contingent participating in the
operation comes from the same country as her. Her mother is a police officer in her
country, and she has a lot of respect for the work of the police.

The UNPOL gender advisor is new to UNMISS but was previously deployed to Haiti. She
has participated in many joint operations with the military in Haiti, some of which went well
and others not. She had already participated in patrols in the protection of civilian sites. She
had noted that armed groups sexually abused several civilian women in those sites before
they arrived at the sites.



Meeting between the MGA and UNPOL Gender Advisor 33

Team 1: UNMISS 
MGA

• One person plays the role, 2-3 people can be in support.

• In team complete the Engagement Document.
Team 2: UNPOL 
Gender Advisor

Team 3 and 4: 
Observers

• Give feedback to teams 1 and 2 on the following points:
- Type and relevance of the questions asked
- Active listening
- Non-verbal communication

• Develop an observation tool.

• Identify the approach you would have taken if you were the MGA in
this simulation.



Conduct of the simulation 34

25 minutes: Prepare the engagement.

25 minutes : Do the role-play.  

30 minutes : Debrief (5 minutes  feedback from each team, 10 
minutes  feedback from facilitators ).

10 minutes : Zoom call with the UNPOL gender advisor.  



Work of the UNPOL 35

http://www.youtube.com/watch?v=ZDWJ5LhYZOo
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Break



MGA meeting with partners 37

Considering this morning's second case study:

The participation of the women's protection
office representatives in a protection of civilians
operation conducted by the MINUSMA military
contingent.

A meeting is arranged by MINUSMA MGA with
the head of the women's protection office to
identify the poss ible contribution of the office 's
representatives to the military operation and to
discuss the military contingent mis trus t
towards them.



MGA Meeting with Women’s Protection Office 38

The meeting will last 25 minutes.

The MGA has been with MINUSMA for 6 months . The contingent participating in the

operation has an engagement platoon supporting the operation.

The representative of the women's protection office has been in Mali for 4 years . She has

already participated in numerous military operations here in Mali, but also Yemen, and the

Democratic Republic of the Congo. She would like to personally participate in the operation,

accompanied by a national office member.



MGA Meeting with Women’s Protection Office 39

Team 1: MGA • One person plays the role, 2-3 people can be in support .

• In team complete the Engagement Document.Team 2: Women's 
Protection office

Team 3 and 4: 
Observers

• Give feedback to teams 1 and 2 on the following points:
- Type and relevance of the questions asked
- Active listening
- Non-verbal communication

• Develop an observation tool.

• Identify the approach you would have taken if you were the MGA in
this simulation.



Conduct of the simulation 40

25 minutes: Prepare the engagement.

25 minutes : Do the role-play.

30 minutes : Debrief (5 minutes  feedback from each team, 10 
minutes  feedback from facilitators ).

10 minutes : Zoom call with the Women's  Protection Office.



Gender Affairs Office – MINUSCA 41

http://www.youtube.com/watch?v=KKCEBK8BHdw


42

Break



Blind spots, risk analysis and prejudices 43

Our beliefs, experiences and education

The culture of the country where we 
operate 

(Intelligence)

The United Nations code of conduct  
(Policies and regulations)



Blind spots, risk analysis and prejudices 44

What are blind spots?



Blind spots, risk analysis and prejudices 45

• Create psychological safety

• Be a catalyst, motivator

• Be innovative and creative (advertising campaign, TED talk)

• Balance enthusiasm and risk 

• Unlock your unknowns to make better decisions

• Break the illusion of transparency

• Do unto others as you would have them do unto you



Summarise the Conclusion of your Meeting 46

What information have you obtained
that could impact the stability and
security of the region?

What should the military contingent do
to gain the confidence of the military
component and the Women's Protection
Office?

What are your recommendations for
future engagements and support of the
military component to the organisation?



What will you do differently next time? 47

Preparation tool: how will you adapt them?

Prepare your team before the event 

Pre-meeting / contact with the organisation 
(email, phone)

Welcome / introduce the organisation's  
representatives

Topic of discuss ion 

Monopolis ing the conversation 

Use humour

…
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